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How to ldentify
Functional Competency?
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Competency Level

The following action verbs may be used to define
proficiency levels.

Proficiency Level Associated Action Verb

Level 1: Basic Knowledge, | Define, Identify, Recognize,

but not applied Describe

Level 2 : Trained, Perform, Explain, Apply,

beginning application Communicate, Demonstrate

Level 3 : Experienced, Analyze, Solve, Resolve,

analyses Determine, Anticipate,
Implement

Level 4 : Synthesizes Coordinate, Monitor,

multiple models Translate, Develop

Level 5 : Expert; Leading Establish, Invent, Integrate,

New Movements Manage
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Example of implementation

Company vision
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Core Competency :

Expertise
Accountability
Teamwork
Service Mind

Analytical Thinking
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( Individual Development Plan = IDP )
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Course Type

Description

Audit
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Best Practice
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Competency Radar Chart

Functional Competency

Weu1aWard 19

Core Competency
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Competency for HR
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Individual Development Plan

MHUANS
Competency ithvisnemsiann IBMsen WaM NN
Q1 ]1Q2 | Q3| Q4
IEMsann T : Training/Workshop M : Mentoring OJT : On the Job Training

E : Expert Briefing
B : Best Practice
IPNTITNITTDUUDY m.nqﬁu Qmﬁ\i

P : Project Assignment

JR : Job Rotation






